Invitation to Tender
Feasibility Study and Business Plan for
Community Ownership of the Astley Ainslie Hospital Site

24 January 2020

Executive Summary
Astley Ainslie Community Trust (AACT) believes that the local community and wider Edinburgh will benefit from common ownership of the grounds and buildings of the Astley Ainslie
Hospital after the NHS vacate the site. Owned and managed by the community, the site
could provide a range of services including a community hub, health and wellbeing provision, homes, productive greenspace, and outdoor learning and recreation through continued
public access. AACT aims to use the mechanism of Community Asset Transfer under the
Community Empowerment (Scotland) Act 2015 to acquire all or part of the site towards
delivering this community benefit. AACT wishes to commission a feasibility study (including
options appraisal) and an accompanying business plan that develop a clear vision and viable
model for community ownership, development, and operation of the Astley Ainslie site. The
feasibility study and business plan from this commission will directly inform a subsequent
Asset Transfer Request.
The tender period will close at 12 noon on 21st February 2020. Final deliverables from a
preferred tenderer would be expected during October 2020.
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1

Background

1.1

The site

NHS Lothian has announced that the Astley Ainslie Hospital (AAH) is due to close in the
mid-2020s, with the onsite NHS services being transferred to the Royal Edinburgh grounds.
The AAH grounds extend to c. 17 hectares (42 acres) in the heart of South Edinburgh, these
include designed landscapes, policy woodlands, wetland, and plantation woodland. (See site
plan Appendix B.)
Site location and character
The site is in South Edinburgh, on a south-facing slope dropping south from Bruntsfield
towards Blackford Hill, offering a sheltered, sunny aspect. It is important public land – the
central part of a green corridor extending from Morningside to the City Bypass. The grounds
are bounded by the neighbourhoods of Bruntsfield, Marchmont, Grange, Morningside, and
Merchiston. It is within the Community Council area of Marchmont and Sciennes, borders
three other CC areas, and is in the LA political ward of Southside and Newington (see
Appendix C).
History, buildings, and nature
The site has a history of health provision, from a 16th century plague hospital, chapel, and
cemetery catering to the victims and survivors of plague. Some remains have not been
excavated, with indications of previous use such as stone carving and wells.
Until the early 19th century, the site was farmland providing Edinburgh with provisions. The
earliest building, at Morelands, was built to provide respite from the city for town dwellers.
The owners planted gardens and grew exotic plants from the Americas and Asia such as the
Giant Redwood, the Monterrey Cypress, and the Bhutan Pine.
The Trustees of David Ainslie bought the land in 1920 to provide a convalescent hospital
for the sick and disabled from the Royal Infirmary. The Royal Botanic Gardens provided
plants, seeds, and expertise to improve the gardens. The Trustees undertook research and
a pioneering interest in occupational therapy, buying more land in 1945. In 1948, the NHS
took over the properties and the bequest. The AAH is the last convalescent hospital in
Scotland.
There are approximately twenty buildings on the site, with utility structures, such as laundry
and boilerhouse. There are five 19th century villas; buildings constructed for the Astley
Ainslie Institution in the 1920s and 30s, such as the butterfly pavilions and the consultants’
bungalow. Others include wartime huts and modern buildings: The School, the Balfour and
Charles Bell pavilions, Atos building, and the new Smart Centre.
The biodiversity value of the site in relation to its position in the city is high. The City of
Edinburgh Council (CEC) recorded 2000 trees (from the year 2000) including native tree
species such as Sessile oak and Silver birch, mature specimens of exotic trees a seminatural
shelter belt, mixed plantation woodland and a Norway spruce plantation. The collection of
exotic trees may be second only to the Royal Botanic Gardens of Edinburgh.
Present day clinical uses
AAH is a rehabilitation hospital. While services are relocating to the Royal Edinburgh Hospital, some continue on site, including three inpatient wards and some outpatients/community
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services such as chronic pain, cardiac rehabilitation, including the Heart Manual, the SMART
centre for rehabilitation technology, and the Lothians and Edinburgh Abstinence Programme
(not relocating). The NHS has announced that it intends to market the site in 2021 and
to completely vacate the site by the mid-2020s. Some of the buildings are already vacant.
Delays in their planning suggest that theses dates may change.

1.2

The Community Body

AACT was established in 2018 by volunteer locals who believe that the community will benefit from continued public access to, and ownership of, the grounds and buildings. AACT
is aiming to use the mechanism of Community Asset Transfer under the Community Empowerment (Scotland) Act 2015 to acquire all or part of the site towards delivering this
community benefit.
AACT is an unincorporated constituted association consisting of a Steering Group of 20
members, an Executive Committee of seven members, and a wider body of supporters,
which includes some 470 people. Activities are supported by a structure of subgroups such
as the Communications Committee and Events Committee, where people drawn from the
wider membership participate and contribute to the project. As we progress through the work
of this commission towards submitting an Asset Transfer Request, we aim to incorporate as
a company limited by guarantee, a SCIO, or another legally incorporated organisation.
The background of Steering Group members draws on a variety of skills and disciplines including forestry, architecture, law, psychology, political representation, archiving and curation,
hospitality, housing, childcare, ecology, academia and telecommunications.
The Community Boundary (area from within which membership is drawn) is geographically
defined for the purposes of the Community Empowerment (Scotland) Act. A map of this
boundary is in Appendix E.
The statutory community body engaged in the disposal process of the AAH site is the Astley
Ainslie Community Engagement Group (CEG), consisting of representatives from the four
relevant community councils (Marchmont & Sciennes, Morningside, Merchiston, and Grange
& Prestonfield) and the Grange Association. AACT works closely with AACEG to ensure
NHS Lothian and CEC keep the community informed and consulted.
AACT has received guidance/support from Community Ownership Support Services (COSS,
part of DTAS), Scottish Land Fund, and Community Land Scotland.

1.3

Meeting community need

The Trust has developed a vision for the future of the site based on community aspirations
through a series of public events and other community engagement activities in March
2019 (funded by the Scottish Government’s “Making Places” fund). The vision comprises
several elements and can be seen in the community visioning report (Appendix F pp 24–27).
This consultation has been endorsed by the City of Edinburgh Council and will inform their
emergent Place Brief for the site. The AACT Steering Group has further refined suggested
potential uses for the site under broad headings:
• Community hub – A response to the high demand for community spaces in the area.
• Health and wellbeing – Community-led and community-based modes of delivering
better health outcomes.
• Homes – An ambition to provide more low-cost housing through community-owned
development, and housing provision for e.g. key workers.
1
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• Productive greenspace – Maximisation of access to the natural environment for skills
training, food growing and occupational therapy.
• Outdoor learning, recreation, and access – An expansion of the existing provision
using more of the available green space.
The Uses Matrix (Appendix G) provides a summary of the potential impact that each use
type may have, potential project partners, and what physical area and funding may be
required.

1.4

Why community ownership

AACT believes that the Astley Ainslie site could provide a ground-breaking opportunity
to pioneer community-led delivery of the Scottish Government’s community empowerment
agenda in a high value, high-profile urban location, with a focus on health, wellbeing, collaboration, and sustainability. There is a pattern of private residential development surrounding
the site, which is indicative of high value, exclusive, gated housing, often associated with
overseas investors and absenteeism. AACT believes that community ownership can provide
a development model that delivers inclusive residential provision, where profits are retained
and reinvested within the community for community benefit. AACT wishes to construct
an Asset Transfer proposal for a self-sustaining and vibrant development that will convince
NHS Lothian of its substantial benefits. As such, we need the scale, scope, and geography
of the proposal to be explored and articulated.
NHS Lothian would prefer to sell the site as a whole; however, they have indicated that
they would consider selling a part of the site if it was a discrete section that left a coherent
residual estate.

1.5

Progress to date

Jan–Feb
Feb
Sep–Oct
Feb

2018
2018
2018
2019

Mar 2019
Apr 2019
Aug 2019
Sep 2019

Public meetings
Formation of AACT
Site walks; Tree befriending scheme; Mindfulness walk in nature
Engagement on local high street(s); Schools engagement activities on
site
Day of talks and engagement at Eric Liddell Centre
Preparation of Community Visioning document and public presentation;
High street popups
Nature Day
Doors Open Day

Throughout 2019:
• Representation at various community forums (e.g. Cockburn Association Civic Forum;
Community Land Day at Action Porty)
• Meetings convened by the AACEG with NHS Lothian and CEC (Planning)
• Meetings with grant funders
• Meeting with NHS Board member on site
• Updates for politicians
• Monthly Steering Group meetings and regular Executive Committee meetings in between
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2

Purpose of the Contract

AACT wishes to commission a feasibility study (including options appraisal) and accompanying business plan that develop a clear vision and viable model for community ownership,
development, and operation of the Astley Ainslie site.

2.1

Feasibility study

The purpose of the feasibility study is to enable AACT to assess the potential options and
their viability for sustainable community ownership of the Astley Ainslie site to achieve long
term economic, environmental, and social benefits in support of the needs of our community.
The consultant should assess the site and identify a range of options for its long-term
operation under a community-ownership model, whilst considering the above listed usage
types (§ 1.3). This would necessitate a spatial framework for the site, the first step of which
requires assessment of whether AACT should aim to acquire all or part of the site.
AACT would like help in forming the criteria to inform such a decision, and advice on what
the implications might be for the extent of the site that they pursue. If it is recommended to
focus on part of the site, the feasibility study process should make a clear recommendation
on which part (through options). The options, whether for all or part of the site, should
indicate:
• What uses and activities would be appropriate in different parts of the site.
• Buildings and spaces that should be retained. Building condition information is being
sought from NHS Lothian. Where required for the realistic assessment of capital costs,
and if baseline information is not available from NHS Lothian, AACT will commission
building condition surveys for relevant structures independently and separately.
• An assessment of each option against the community vision, with commentary on the
social, economic, environmental, and financial implications of each.
• A commentary on costs, benefits, risks, and deliverability of each option.
• The potential extent of Community Asset Transfer for the site (whether that be parts
of the site, types of development, or a focus on buildings or green space).
Economic factors should include the likely potential for inward investment and local employment; social factors should consider cultural contributions and social impact; environmental
factors should include the impacts (both positive and negative) on the natural environment
at both local and Edinburgh city level. Financial implications should be enough to allow a
determination of the feasibility of each option.
AACT would welcome a further refinement of community needs that consultants may recommend be prioritised.
Proposals from the feasibility study should be presented to AACT to discuss and agree which
proposal(s) to take forward to business planning. Once this option has been identified,
community engagement in the form of a public meeting and gathering of feedback should
take place in order to evidence support for the proposal. Response to feedback, as deemed
appropriate by AACT, should be factored in.

2.2

Business plan

Based on the preferred option, AACT requires the preparation of a 20-year business plan for
sustainable community ownership that should include, but not be limited to:

2
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• Reference to the conclusions reached in the feasibility study for each of the specified
options.
• An assessment of our community needs and benefits for the preferred projects.
• Initial acquisition costs & capital development costs.
• Detailed financial projections for years 1–5 and an outline for the following 15 years.
This should include projections of income and expenses, balance sheets, and provide information regarding forecast income streams (housing, health services, building leases,
etc.), revenue costs.
• Risk analysis.
• A detailed funding and financing strategy for all stages that includes opportunities to
generate income from the assets, and an appraisal of various other funding streams
such as grants, community shares, and loan finance that will realistically be available.
An assessment of management and legal models for the delivery of the development,
a strategic plan for the delivery of the proposed options and assessment of various
ownership, legal, and management scenarios for the operation of the developed site.
• Advice on how AACT should work with the NHS and others to deliver the community
vision, including Community Asset Transfer of all or part of the site, collaborative
working with delivery partners, and on how best to make the case for asset transfer.
An assessment of the risks associated with community ownership and management of
the asset, and recommendations for appropriate mitigation and management of the
risks.
• Recommendation of the best organisational model for the delivery of the proposals,
including advice on the capacity needed within AACT as a Community Body.
• Project plan with a timeline and key milestones.
The business plan will be used to:
•
•
•
•

3

Prepare an application to NHS for asset transfer.
Prepare funding applications to SLF and others for purchase and development funding.
Inform discussions with other potential funders and delivery/development partners.
Inform discussions with relevant authorities and influential stakeholders including the
City of Edinburgh Council’s preparation of a Place Brief (currently anticipated to be
presented to the relevant Council Committee in October 2019 in draft form), NHS
Lothian’s site disposal process, the Scottish Government, Scottish Futures Trust, and
others.

Additional Relevant Information

3.1

Supporting documentation

The following documents are available to tenderers within the appendices:
A.
B.
C.
D.
E.

3

Important Guidelines for Visiting the Site
OS Site Plan
Community Councils Map and Political Ward Map
Community Map of Buildings and Features of Community Interest
Map of AACT Community Body Area

Additional Relevant Information
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F.
G.
H.
I.
J.
K.
L.

Community Visioning Document (accessible at www.aact.scot)
Uses Matrix
Project FAQs
AACT Paper on Health, Wellbeing and Greenspaces
Register of Listed Buildings
Nature Day Report
Community Asset Transfer Guidance being Used

The following information may additionally become available to consultants during the commission:
• Place Brief from City of Edinburgh Council
• Building surveys
• Energy strategy report

3.2

Funding of this commission

AACT will submit a bid to the Scottish Land Fund (SLF) for Stage One funding in early
2020. The award of this tender is subject to receiving funds from SLF and other sources
including the Architectural Heritage Fund, private donations, and crowdfunding.

3.3

Collaborative working

The successful consultants should expect to work closely with AACT as partners. AACT
does not wish to appoint consultants and then be presented with their draft and final findings
towards the end of the study; the wish is to work collaboratively with the consultant team
throughout the commission.
Collaborative working between AACT and the consultant team should particularly focus on
exploring and developing scenarios or options for:
• Future use and development of the site.
• Funding and delivery models for AACT’s involvement in the site’s acquisition and
development, including Community Asset Transfer.
• Extent of Community Asset Transfer that AACT should pursue.
Other parties who the consultants should expect to liaise with during the commission are:
•
•
•
•
•
•

Future potential development partners, including Housing Associations.
Future potential tenants.
City of Edinburgh Council Planning department.
NHS Lothian representatives.
Relevant bodies such as Historic Environment Scotland.
Relevant advisory bodies such as Community Ownership Support Services (part of
DTAS).

Please note that AACT does not envisage the need for consultant teams to undertake any
public consultation as part of this commission; however, consultants would be required to

3
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produce materials in electronic form for a public consultation. AACT will conduct any
consultations to gauge support within the community. Consultant teams may be required
to make adjustments in response to the findings of consultations.

4

Key Skills

AACT is looking to appoint a multi-disciplinary team with a single point of contact that can
cover the following skills, areas of experience, and knowledge:
Essential:
•
•
•
•
•
•
•

Community engagement
Strategic planning
Feasibility studies
Architectural options appraisals
Preparing business plans to be used in support of funding applications
Governance
A variety of housing models.

Beneficial:
•
•
•
•

The economy, culture, and heritage of the local area
Working with community organisations involved in owning and managing assets
Development trusts
Methods of effective communication with volunteers in community organisations and
with the wider community
• Relevant legislation (Land Reform Act and Community Empowerment Act)
• A knowledge and understanding of the link between health, well-being strategies, public
health, and nature.

5

Management & Outputs of the Contract

The successful applicant will report to AACT’s Executive Committee throughout the commission on a regular basis to be agreed with the board. Reporting can take the form of bullet
points relating to progress achieved; however, any slippage to planned timescales must be
highlighted with corrective action outlined. Liaison with AACT is also encouraged in order
to take advantage of the relevant in-house expertise represented in its members.
A draft of each output will be required for target dates to be agreed with the consultants,
in relation to a timetable of interim meetings with AACT.
The commission will be managed by the Astley Ainslie Community Trust (AACT), and all
outputs outlined should be submitted to the AACT’s nominated single point of contact.

5.1

Output of the commission

• Report 1 – Feasibility Study
• Report 2 – Business Plan

5
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5.2

Format of output

• Two hard copies of the draft reports and final reports will be required, as well as in
electronic format.
• A summary of the reports, max. 2no. A4 pages in size, to be provided for the purpose
of informing the public and members of the Community Body.
• The team is to be make two presentations at the end of the study period—one to
AACT and stakeholders and one to the general public.
The information gathered during the commission, including draft and final reports, shall
remain the sole property of the Astley Ainslie Community Trust.

6

Remuneration & Conditions

Once the preferred consultant team has been selected by AACT, updated costings will be
provided to our funders for their consideration. Appointment of the team selected from this
ITT process will be subject to receiving the necessary funding. The indicative budget for
this commission is £45,000 inclusive of VAT and all costs.
Please note:
• The work is offered as a fixed-term contract.
• The work programme will be subject to funders’ approval of AACT’s applications.
• The team appointed will not be entitled to claim from AACT any costs or expenses
incurred in preparing the response to this ITT, whether it is successful or not.
• Payments will be made as follows for both the Feasibility Study and Business Plan:
50% on receipt and acceptance of draft, and the remainder upon acceptance of the
final report in each case.

7

Procedures for Tendering

7.1

Proposal to tender

The response to this brief must be submitted by 12 noon on 21st February 2020. Tenderers
must submit an electronic copy and two hard copies of their submission. For full details on
how to submit, please inquire at astleyainsliecommunity@gmail.com.
Submissions should include:
• Tenderer information: Name, contact details, background, and relevant skills/knowledge
of all team members.
• A fixed price for carrying out this commission, with a breakdown for the Feasibility
Study and Business Plan elements. Please also provide an indication of what budget AACT should allow for any technical studies/surveys that you deem potentially
necessary.
• Breakdown of costs should include number of days allocated per task, all fees, outlays,
expenses, charges, meetings, presentations, and interviews, including VAT.
• A timetable showing the various milestones including the anticipated dates of submission of draft and final reports.
• Examples of similar tasks/studies undertaken recently.
7
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• Two names of contacts from two separate organisations for whom similar work has
been undertaken, one to be within the past 2 years.
• Identify a budget for technical surveys that may be required.
• Business Probity, Criminal Convictions, and Equality Act declaration.
• Evidence of appropriate insurance.
If you wish to discuss this opportunity before tendering, please inquire at the address above.
During the tender process, there will also be a live FAQs page on the AACT website accessible
by tenderers as queries emerge (please request link).

7.2

Evaluation of tenders

Submissions will be evaluated on a quality/price basis (70:30) and will include the following:
i.
ii.
iii.
iv.

Understanding of the brief;
Methodology and approach;
Skills and experience of the team;
Price.

AACT reserves the right not to accept any tender.
Upon receipt of tenders and initial assessment, the AACT Executive Committee will invite
a shortlist of consultants to interview. The interviewees will cover the cost of attending.
Scoring from interviews will then be made, and a preferred consultant team will be confirmed
a week after all interviews have been conducted.

8

Time Frames

Details of actual timescales will be further discussed and agreed with the selected Consultant
before the Contract is issued. AACT may, at its discretion, extend the closing date for receipt
of tenders by written notice to all tenderers.

8.1

Time frame for this tender and commission

The anticipated timetable for the commission is:
Issue of tender information
Close of questions period
Confirmation of intention to tender
Tender period closing date
Review of submissions and follow-up questions
Interviews
Selection of preferred consultant team
Appointment of preferred consultant team, subject to
funding
Inception meeting
Submission of feasibility study and decision on business
plan projects
Final business plan

8

Time Frames

w/c 20th January 2020
4th of February 2020
7th of February 2020
21st February 2020 (12 noon)
w/c 24th February 2020
4th & 5th of March 2020
by 13th March 2020
during April 2020
during May 2020
July/August 2020
October 2020
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8.2

Time frame of the wider context

Anticipated Funding confirmations
Issuing of CEC Place Brief (CEG timeline)
Submission of Asset Transfer Request to NHS Lothian
NHS Lothian first approach to market (CEG timeline)
Negotiation period with NHS Lothian

8

Time Frames

20th April 2020
mid 2020
end 2020
2021
earlier in 2021 (before
marketing commences)
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Appendix A

Important Guidelines for Visiting the Site

The the Astley Ainslie Hospital grounds enjoy public right of way, but AAH is still a working
hospital. Please do not enter any buildings or speak to NHS members of staff or patients
without prior consent.
In 2012, the Grange Association conducted a one day survey to inform the public right of
way through the grounds. See below map. City of Edinburgh Council and the NHS have
accepted these rights of way, and they have been mapped and added as Asserted to the
National Catalogue of Rights of Way (held by ScotWays).

The Rights of Way are for pedestrian and cyclists, not vehicles.
Please be considerate when visiting the site.

A
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Appendix B

B

OS Site Plan

OS Site Plan
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Appendix C

Community Councils Map and Political
Ward Map

Map of Adjacent Community Councils

C

Community Councils Map and Political Ward Map
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Map of Adjacent Political Wards

C

Community Councils Map and Political Ward Map
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Map of Political Wards 10 and 15 Combined

C

Community Councils Map and Political Ward Map
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Appendix D

A

Community Map of Buildings and Features
of Community Interest

B

C

D
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Appendix E

E

Map of AACT Community Body Area

Map of AACT Community Body Area
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Appendix F

Community Visioning Document

In May 2019, AACT published a Community Visioning Document. The full report is hosted
on our website.

Community Visioning
for Astley Ainslie Hospital
Grounds, Edinburgh
May 2019

F

Community Visioning Document
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Uses Matrix

Who would take the
lead?

Eric Liddell Centre & the
AACT Community Trading
Company

Local residents of
Morningside, Marchmont
and Sciennes, Merchiston
and Prestonfield and the
Grange.
Local artists and crafts
people.
Teenagers from local
schools.
The elderly, from on site
and/or local.
Community services such
as care respite and adult
learning.
Small businesses, local
food production and IT

Community Hub –
Craft enterprise,
Workshop,
Creative Arts, café,
Gathering space, Gallery,
Studio space

AACT will take the lead
and form appropriate
partnerships with NHS
Lothian and the City of
Edinburgh Council
amongst others.

Residents of Edinburgh
The elderly and infirm
Current AA patients and
those dwelling on site.
Health researchers
Local communities and
community groups

Health and Well Being –
Step Down & Respite Day
Care, Care Home/Nursing
Home, Leisure Centre, inc.
Pool, GP Practice,
Wellness Research and
therapy Centre

There are two options for
leading on home
development – 1. A Joint
Venture agreement with a
private development
company, or 2. A
community-controlled
management company

Young professionals (key
workers)
Retirees.
Those in need of
affordable housing. Elderly
in need of care.

Homes –
Affordable homes,
cohousing, sheltered,
retirement, homeless,
and private

AACT will form an Astley Ainslie
Greenspace Users Group
(AAGUG) which will comprise
local volunteers, local
gardening and nature groups.

Patients from onsite health
care.
Pupils from the Royal School for
the Blind.
City of Edinburgh (CEC)
Allotment waiting list.
SAMH Redhall Gardens & the
Cyrenians.
Local people, casual visitors and
the wider public.
Schools – South Morningside
PS, Gillespies HS, St Peters PS,
Boroughmuir HS.
Heriot Watt & Napier University
students.
Dig In Bruntsfield – vegetable
production
Scottish Orchards – taking on
the existing orchard

Green space ‐
Allotments, orchard, forest
plantation, arboretum,
woodland, therapeutic
gardens.

Bike trails: AACT, local volunteers
Adventure Play: AACT, local
volunteers
Nature and Walking Trails: AACT

Bike trails: Nearest MTB trails are at
the Crags center, 2 miles to the
East
- Adventure Play: Local playgrounds
at Saint Peters and Blackford Pond
are best suited for very young
children. Nearest playground for
older
kids is at East end of Meadows,
approx 1.5 miles away. Nearest
adventure playground is at Dalkeith
(pay).
AACT will work with Outdoor
Learning providers, such as
Kidzcare, Schools, RBGE, The
Conservation Volunteers (TCV),
Borders Forest Trust (BFT) or The
Field Studies Council Scotland.

Schools – South Morningside PS,
Gillespies HS, Boroughmuir HS, St
Peters PS.
Kidzcare Nurseries
Uniformed groups - Scouts, Guides,
Beavers, Cubs, Brownies, etc.
Institutions – Royal Botanic
Gardens of Edinburgh (RBGE)
Local residents

Outdoor learning,
recreation and access Forest schools, walking, adventure
play

Appendix G

Questions ↓
Who would use this?
Think impact, need and
existing provision?

Activities →
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What are the space
requirements?

The Hub refurbishment or
construction may be
funded from Community
Share option, partly Govt.
Climate Change Grants
plus grants from
Foundations and Trusts.

How would it be funded?

A café will generate
revenue, as will
office/studio/workshop
letting. Space can be
leased for
dance/yoga/evening
classes
Canaan Park building or a
bespoke timber building in
the Orchard/
Walled garden.

The Eric Liddell Centre has
expressed interest. Other
organisations who have
expressed interest.
-Dig In (Bruntsfield)
-Bread share

Community Hub

Potential partners?

It will link to existing green
space

Accessible existing
building – SMART centre,
including the Listed
Science Building which
contains a Pool
1 Purpose built building
for health care.

Social Care linked to the
CEC with service provision
to be negotiated with NHS
Lothian
Membership + Usage Fees
for the Health and
Wellbeing Centre
Private Trusts and
Foundations, such as the
Nuffield plus the
University of Edinburgh

City of Edinburgh Council,
NHS Lothian, Private
Sector Health care
companies, Universities,
including the U of E and
Queen Margaret’s

Health and Well Being

Ten acres but existing
buildings could be
incorporated depending
on how they fitted with
other aspects of the
overall project and their
feasibility for conversion.

A community backed
investment model will
require philanthropic
capital, grants, donations,
and loan capital from
appropriate banks e.g.
Triodos.

A joint venture with a
development company
would attract private
funding from an
investment partner.

Private development
companies - such as house
builders /developers. The
CEC, NHS, Viewpoint,
castle Rock Edinvar
Housing Associations.

Homes

Existing woodlands, green
space,
forest – estimated 20 acres.
There is scope for improving
the space for nature and
significantly reducing annual
maintenance overheads e.g.
cease grass mowing of areas.

Edinburgh and Lothians
Greenspace Trust, The
Conservation Volunteers,
Edinburgh College, RBGE, SWT,
Forest and Land Scotland,
Caledonian Horticultural
Society, Edinburgh Natural
History Society
Grants from SNH, Scottish
Forestry, Charitable Trusts.
Fees from forestry and
arboriculture training courses
Allotment rental
Volunteer effort.

Green space

- Forest School: None beyond
access to green space, forest
- Bike Trails: Narrow strips of land
around periphery of site, working
around other uses.
- Adventure Play: 50mx50m for
adventure playground
- Walking Trails: Narrow strips of
land around site, working around
other uses.
-Small toilet block, with outdoor
tap, and possible safe lock storage
for tools.

Course fees
- Forest School: Nursery fees - no
significant capital required
- Bike Trails: Sustrans, rental
income from bike repair shop
- Adventure Play: income from
onsite cafe, and some paying
tickets to some areas.
- Walking Trails: Grant from SNH

University of Edinburgh, Napier
University, SWT, CEC, NHS, RBGE
- Forest Schools: City of Edinburgh
Council,
- Bike Trails: Spokes, Sustrans
- Adventure Play: Play Scotland,
- Walking Trails: SNH, SWT

Outdoor learning, etc.
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Relationship with other
activities?

How do the activities
meet the principles?

It will:
- be Community owned
and
- provide intergenerational
activities and
- facilities for local
enterprises to generate
jobs and economy.
The Hub will link to Health
and Wellbeing, potentially
Outdoor learning, various
programmes for becoming
and staying active in
conjunction with
Edinburgh Leisure, NHSL
and the voluntary sector.

A community hub links to:
sustainable building
through;1. A new build,
this can be constructed
from on-site materials,
such as timber from the
plantation, and designed
as a Zero Energy,
generating renewable
energy. Or,
2. A retrofit of an existing
building using the same
principles.

Community Hub

Some of these activities
will
support local homes;
some
will connect the site to
the
wider community; and
some will benefit from
the
Community Hub &
Greenspace.

These proposals, along
with
appropriate Housing
development,
Workshops & Gathering
Places,
will all contribute, within
the
protected Green Space to
a Health and Well Being
focus, reflecting the
history
of the site, the NSH focus
on preventative health,
and linked actively to the
wider Community of South
Edinburgh

Health and Well Being

Links to Green Space –
space for residents.
To the Community Hub –
activities and support for
residents.
Health and Wellbeing, as
for Community Hub.

The creation of homes
links to;
1. Sustainable revenue
2. Intergenerational
accommodation
3. Inclusive housing
4. Community
ownership

Homes

Outdoor learning, recreation
and
access will take place in the
same
space, e.g. Forest school &
paths
Provision of green space for
local housing and potentially to
the Community Hub for the
processing and sale of produce.

Green space;
• conserves wildlife
• maintains biodiversity
• provides green
corridors,
intergenerational
activities and a
therapeutic
environment for health
and well-being

Green space

- Activities will take place within
the Green Space.
-Activities could link in with events
held at the community hub
(summer camps, birthday parties,
teams building exercises).

- Forest School: None beyond
access to green space, forest
- Bike Trails: Narrow strips of land
around periphery of site, working
around other uses.
- Adventure Play: 50mx50m for
adventure playground
- Walking Trails: Narrow strips of
land around site, working around
other uses.
-Small toilet block, with outdoor
tap, and possible safe lock storage
for tools.

Outdoor learning, etc.
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Appendix H

Project FAQs

What is AACT and who are you representing?
We are an unincorporated constituted association, carrying out a community consultation
to produce a community vision for the Astley Ainslie grounds and buildings. This may
ultimately result in community ownership of some or all of the Astley Ainslie site. We are
representing local people living in an area more or less covered by the 4 community council
areas surrounding the Astley Ainslie site. They are: Marchmont & Sciennes Community
Council (CC), Morningside CC, Merchiston CC and Grange and Prestonfield CC. Individuals
and organisations outside this area can be associate members, supporters, and potential
partners.
What is AACT’s aim?
Our aim is to provide a forum for the local community to articulate their aspirations for
Astley Ainslie and to pursue community ownership on the Astley Ainslie site for the common
good. We believe that the community has a right to determine the future of public land
for the benefit of the neighbourhood, the city and the nation. We work from standards of
governance agreed in practice - participatory, consensus oriented, accountable, transparent,
responsive, effective and efficient, equitable and inclusive, and following the rule of law.
What does AACT do?
•
•
•
•

We have produced a schematic map of the Astley Ainslie grounds.
We have conducted research into the history and environment of the site (see www.aact.scot)
We have run community walks and talks.
We have been, and are, talking to the City of Edinburgh Council, NHS Lothian and
the Astley Ainslie Community Engagement Group (CEG).
• We have received grant funding from the Scottish Government (Making Places Initiative) to run community engagement activities and to produce a community-led vision
for the future of the site.
• We plan to use Scottish legislation, the Community Empowerment (Scotland) Act
2015, to own land on the Astley Ainslie site for the benefit of the community.

What is the difference between AACT and CEG?
AACT and CEG are working together to coordinate the community consultation, with different areas of focus.
• The community engagement group (CEG) is working with NHS Lothian and the City
of Edinburgh Council to develop a Place Brief for the site, providing guidelines for how
the site can be developed.
• AACT would like to take advantage of the Community Empowerment Act (Scotland)
2015 to own land on the Astley Ainslie site for the benefit of the community.
• We are working to have the community vision incorporated into the Place Brief.
Could the Astley Ainslie be sold to a housing developer?
Without community intervention, it is likely that the Astley Ainslie site would be sold to a
housing developer, in the same way as the Sick Kids Hospital in Marchmont. However, if
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an Asset Transfer Request (ATR) is lodged by a community group with the NHS, they must
deal with the Request in the first instance.
How big is the site?
The site, in Edinburgh South, is around 50 acres. The grounds include an archaeological
site (the chapel and cemetery of St Roque), some of the buildings are listed, and the site
has between 1 and 2,000 trees, many of which are protected by Tree Preservation Orders
(TPOs). There are public rights of way across the site.
Is it different to other community land purchases in Scotland?
Yes, in scale, value and urban location. The Astley Ainslie is a large urban property with
lots of green space and a high commercial development value. This should not prevent
the community aspiring to hold and manage land and buildings as a resource for public
benefit. Before 1 February 1993, it was unheard of for communities to own and manage
land in Scotland. Since that date, when the Assynt Crofters bought 21,000 acres of land,
some 500,000 acres (half a million) have come into community ownership in Scotland. The
Scottish Government has a target of 1 million acres in community ownership.
How can the NHS sell property that was gifted through a bequest?
The NHS has sold properties, which were gifted or supported through bequests - the Edinburgh Royal Infirmary and the Deaconess Hospital being recent examples. Whether or not a
hospital is really only bricks and mortar, or essentially a service that can continue elsewhere
in the spirit of the original bequest is a wider discussion worth having in parallel to the
activities focused on the Astley Ainslie site.
Isn’t it worth an awful lot of money and well beyond community reach?
So far as we know, the site has not yet been evaluated by the NHS. However, the community
will not be acting alone. We hope to work with private generosity, charitable foundations
and trusts, social developers, housing associations, local businesses and healthcare providers.
What is the difference between the community profiting from a public asset and a
private company doing the same?
Any money made from a community sale or development MUST be reinvested in the local
community. Public benefits arising from community-led commercial activities are likely to
be greater than would be the case with a private developer looking to maximise profit.
Community ownership is likely to result in a more diverse range of infrastructure, activities
and developments on the site than would be the case with a housing developer.
Does the Community have to pay full market price?
Not necessarily. The NHS is responsible for public health. The value of the land is not
simply monetary; it lies partly in its importance for public health - the health of the city as
a whole, as well as the health of the convalescents. This consideration will affect the NHS
decision-making process.
The community does need to demonstrate financially quantifiable and measurable public
benefits arising from community ownership.
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If the NHS isn’t going to leave until 2025, what’s the rush?
The NHS will want to have a sale agreed before then. They want to start marketing the
site soon. Any Asset Transfer Request (ATR) needs to be submitted before marketing
commences, otherwise it is invalid. There is a lot of work still to do to pull a robust ATR
together, which is why AACT is doing this work now.
What will happen to the money from the sale of the site?
We have been informed by NHS that proceeds from the sale of the Astley Ainslie Hospital will
remain within the NHS Lothian capital budget. Capital investment at the Royal Edinburgh
Hospital has been made in the initial, operational phase, and will continue for future phases,
currently at the outline business case stage.
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Appendix I

AACT Paper on Health, Wellbeing, and
Greenspaces

NHS Lothian are now a ‘natural health service’ with an ambitious plan to increase health and
well-being for all, by making a better use of their green spaces. In June 2019, they published
the Edinburgh and Lothians Greenspace and Health Strategic Framework, a document prepared by Greenspace Scotland and funded by the Edinburgh and Lothians Health Foundation
(1). They plan to use the NHS outdoor estates and community green and ‘natural’ spaces
as community assets.
This initiative draws on the increasing research evidence for the health and well-being effects
of being in nature, as well as the beneficial effects of the social connections made during
these activities. NHS Lothian have identified key NHS hospital sites, where they would
increase green health activities such as therapeutic and community gardens/raised beds;
green exercises for mental health; eco play-scape; forest schools; mindfulness in nature;
forest bathing; sanctuaries. They propose to work with Edinburgh leisure to provide a range
of ‘get active’ classes in nature. These initiatives are all designed to improve mental and
physical health and well-being.
Health, in this context, can be defined as “a state of complete physical, mental and social
well-being, not merely the absence of disease and infirmity” (World Health Organisation,
1948). Wellbeing is a critical factor in improving quality of life, and both the prevention of
illness and recovery from mental and physical health problems. Currently, and despite being
the fifth largest economy in the world, the UK has a poor record, being the 15th out of 21
countries in Europe for well-being, a problem exacerbated by the high inequalities found in
our wealthy country.
Green spaces, health and well-being in South Edinburgh
In South Edinburgh, the Astley Ainslie hospital (AAH) site is an important green space,
including buildings with outdoor seating areas and verandas and a well-tended 45 acres of
green space growing mature trees and shrubs. This was funded by the magnificent bequest
of David Ainslie, to give the convalescent patients of the Royal Infirmary a new lease of life
and good health. It was landscaped in the early 1930’s by R.E. Cooper, the future head
curator of the Royal Botanical Gardens, described in more details in annex 6 of the green
space document (2) and in section 3.1.A of the invitation to tender document (history of
the site and nature on site).
Most of the rehabilitation services currently on site at AAH have moved, or will relocate to
new buildings at the Royal Edinburgh Hospital (REH). Community consultation with local
residents by the AACT (section 3.1.F ) of the invitation to tender document) expresses a
strong wish that the site should continue to be used as a green and a wild space, and a
community asset for health and well-being. This will complement the loss of green space at
the REH due to the development of its site for the relocation of AAH. It is fully consistent with
the history and exceptional nature of the AAH greenspace, which is already well known and
used by the local community, and with the plan for the site by the Astley Ainslie Community
Trust (AACT), where any proposed developments for the site will benefit directly from the
green site.
Many health and well-being promoting activities are already taking place at the AAH, mostly
initiated by the local community. These include walking on the Friends’ interpretative walkways, and with dogs. Amenity groups and specialist interest groups use the site. The nursery
in the grounds engages in outdoor play and forest schools; Woodlands house, a communityI
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based therapeutic community for people recovering from drugs and addiction problems finds
it very useful for their patients and is interested in staying on site after the NHS leaves.
AACT has also identified a number of well-being activities in the health and well-being and
green space section of the matrix (section 3.1.G) of the invitation to tender document) that
will make good use of the green and wild spaces on site and the walled occupational therapy garden, in line with the activities suggested by the strategic framework (1) to promote
health and well-being. The NHS has reinforced this use, by commissioning the Cyrenians to
undertake a further public consultation on the walled garden for its natural benefits.
In the last two years, the Astley Ainslie Community Trust has organised events in nature
at the AAH site, including ’Walking with Trees’ walks, mindful walks in nature, and a
nature discovery day (3.1.K of the invitation to tender document). Two further walks were
organised by the NHS and the Edinburgh and Lothian Health Foundation for the Cockburn
Association Doors Open Days events. These walking tours, led by AACT members, proved
very popular, and included experiential mindful walks in nature and story-telling about the
site (4) and forest bathing (4).
Public green spaces make a unique contribution to the health and well-being of Edinburgh’s
residents and visitors. They address not only people’s increasing physical and mental health
problems but improve their quality of life.
The Astley Ainslie site makes a major contribution to two important mitigation solutions
to environmental and health issues: urban pollution and the mitigation of climate change,
both benefiting by keeping or even increasing green spaces. Furthermore, given formal
development of the gardens and nature of the site, these contributions could be of notable
importance and draw international interest.
References:
1. Edinburgh and Lothians Greenspace and Health Strategic Framework (June 2019), including https://www.greenspacescotland.org.uk/nhs-lothian-green-health
2. Annex 6 - Edinburgh and Lothians Greenspace and Health Strategic Framework (June
2019)
3. Tree walks, nature discovery day: https://aact.scot/whats-on/
4. Walking tours, AACT website http://www.doorsopendays.org.uk/places/edinburgh/
astley-ainslie-hospital/; https://aactscot.files.wordpress.com/2019/
09/discovering-forest-bathing-27092019.pdf

I

AACT Paper on Health, Wellbeing, and Greenspaces

Page 28 of 37

AACT Invitation to Tender

Appendix J

Register of Listed Buildings

LB52322 Bungalow: Consultants’ Office (Former Assistant Medical
Superintendent’s House)
1932 single storey 5-bay C-plan neo-Georgian house with wide swept roof, located just to
the north of the Admin Block.
Category C 10/12/2014. NGR NT 25198 71471.
LB27310 North and South Lodges including Gatepiers and Railings
1930-32 pair of 2-storey 2-bay diagonally set neo-Georgian gatelodges at the Canaan Lane
entrance, linked by curving walls with late 17th C style gatepiers and railings.
Category B 14/12/1970. NGR: NT 25045 71260.
LB46192 Scientific Block
Located between and immediately to the north of the West and East Pavilions, this is a
1929 single storey 15-bay symmetrical purpose-built hospital technical building, combining
neo-Georgian and modernist details.
Category C 07/05/1999. NGR NT 25190 71226.
LB27324 St. Roque
Originally built as a residential villa it has been part of the AAH site since 1946 and is
currently used as offices and meeting rooms. Dating from 1850-2, with 1895 additions and
alterations, St. Roque is a 2-storey L-plan Italianate style suburban villa with distinctive
3-storey tower and linked service wing, retaining its domestic character. (Garden fountain
in previous Listing and dragon bench no longer in situ in 2014 review.)
Category B 30/03/1993. NGR NT 25388 71394.
LB46194 Garden Wall, incorporating carved panels, to the north of Millbank
Pavilion
This is to the north of the Millbank Pavilion, a formal 1930s garden wall incorporates a niche
containing fragments of early 16th C stonework.
Category C 07/05/1999. NGR NT 25108 71443.
LB 27317 Sentry Pavilions, including Gateposts, Railings and Gates
1932 pair of single storey square plan neo-Georgian sentry lodges, with late 17th C style
locked gates and railings, making an important contribution to the streetscape at the junction
of Grange Loan and Whitehouse Loan, with pedestrian access to the AAH site on the east
side of the east Pavilion.
Category B 14/12/1970. NGR NT 25130 71533.
LB27303 Admin Block (Formerly Canaan House)
Dating from 1805, with additions 1877 & 1904, a 3/4 storey classical square-plan villa with
later additions, located in the centre of the site to the east of Millbank Pavilion. With a
largely intact 19th C interior, it is the earliest surviving building on the AAH site and one of
the earliest houses in the Grange.
Category C 30/03/1993. NGR NT 25186 71405.
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Letter regarding AAH designation review, p. 1 of 2

Designations
Longmore House
Salisbury Place
Edinburgh
EH9 1SH

Dr Sara Stevenson
Astley Ainslie Community Trust

Direct Line: 0131 668 8914
Switchboard: 0131 668 8600
designations@hes.scot

Edinburgh

Sent by email: sara.stevenson11@btinternet.com
Our ref: 300039068, 300037837
25 November 2019
Dear Dr Stevenson
Ancient Monuments and Archaeological Areas Act 1979
Planning (Listed Buildings and Conservation Areas) (Scotland) Act 1997
Astley Ainslie Hospital Designation Review
I am writing to update you on our work to review the Astley Ainslie Hospital for
designation following your application of 9 May 2019.
Site of Chapel of St. Roque
Further to our visit of 17 July 2019, we have assessed the site. From the information
available to us we consider there is insufficient survival of the structure or associated
remains for it to meet the criterion of national importance for scheduling.
The report of handling which informed this decision has been published on our
website at http://portal.historicenvironment.scot/decision/500002505 and I also
attach a copy for your information.
Astley Ainslie Hospital Landscape
We have not yet completed our research and assessment of the hospital landscape
for the inventory of gardens and designed landscapes.
Our early thinking is that the hospital landscape is unlikely to meet the criterion of
national importance for the inventory, but we intend to undertake a full assessment
using the selection guidance for designation before we reach a final view. We hope
to conclude this process in the next 6 months.
You can follow progress on this case on our portal at
http://portal.historicenvironment.scot/decision/500002767.
Further information on our Designation Policy and Selection Guidance can be found
at the bottom of this letter.
www.historicenvironment.scot
Historic Environment Scotland, Longmore House,
Salisbury Place, Edinburgh, EH9 1SH

J

Register of Listed Buildings

Historic Environment Scotland
Scottish Charity No. SC045925
VAT Number: GB 221 8680 15

Page 30 of 37

AACT Invitation to Tender

Letter regarding AAH designation review, p. 2 of 2

Buildings at Astley Ainslie
We contacted you on 22 May 2019 to let you know that we did not intend to
undertake another listing review of the Astley Ainslie Hospital in the light of a very
recent and comprehensive review of the buildings and structures on the site.
However, in the course of our research, we have observed three buildings that we
feel would merit fresh assessments for listing using the selection guidance to
determine if a building meets the criteria of special architectural or historic interest.
These are the School Building, the Charles Bell Pavilion and the Millbank Pavilion. If
you would like us to proceed to consider these buildings for listing, please contact
the case officer: Dr Julie Candy on 0131 668 8809, or at Julie.candy@hes.scot.
We have separately notified the local authority and the NHS of the above.

Yours sincerely

Emma Stephenson
Emma Stephenson | Designations Support Officer

Where do I go for more information?
More information about scheduling, the inventory of gardens and designed
landscapes and listing can be found on our website at
www.historicenvironment.scot/advice-and-support/ and in our booklets
• Scotland’s Scheduled Monuments: www.historicenvironment.scot/scotlandsscheduled-monuments
• Scotland’ Inventory of Gardens and Designed Landscapes
www.historicenvironment.scot/inventory-gardens-landscapes
• Scotland’s Listed Buildings: www.historicenvironment.scot/scotlands-listedbuildings
For information on our Designation Policy and Selection Guidance, please see
www.historicenvironment.scot/designation-policy
How did we handle this case?
Your comments and suggestions about how we can improve our designations work
are important to us.
If you would like to give us feedback, please contact 0131 668 8914 or
designations@hes.scot.
www.historicenvironment.scot
Historic Environment Scotland, Longmore House,
Salisbury Place, Edinburgh, EH9 1SH
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Site of Chapel of St Roque Designations Report of Handling, p. 1
of 2

Designations
Report of Handling
Case information
Case ID
File Reference
Name of Site

300037837
AMJ/9423/2/1
Site of Chapel of St.Roque, Astley Ainslie Hospital,
Edinburgh

Local Authority
National Grid
Reference
Designation Type
Designation No.
(if any)
Case Type

City of Edinburgh
NT 25330 71430

Received/Start Date

09/05/2019

Decision Date

21/11/2019

Scheduled Monument
N/A
Designation

1. Decision
Site name
Site of Chapel of St.Roque

Action
Do not designate.

A full assessment using the selection guidance for scheduling was not carried out.
The information currently available indicates that it does not meet the criterion of
national importance.

2. Designation Background and Development Proposals
2.1 Designation Background
The site of the Chapel of St.Roque in the grounds of the Astley Ainslie Hospital is
located within the Grange conservation area (CA17).
The Astley Ainslie Hospital is currently being assessed for designation for the
inventory of gardens and designed landscapes (case 300039068).
2.2 Development Proposals
There are no known development proposals.
www.historicenvironment.scot
Historic Environment Scotland, Longmore House,
Salisbury Place, Edinburgh, EH9 1SH

Historic Environment Scotland
Scottish Charity No. SC045925
VAT Number: GB 221 8680 15
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Site of Chapel of St Roque Designations Report of Handling, p. 2
of 2

NHS Lothian propose to dispose of the Astley Ainslie Hospital in 2025. Edinburgh
City Council are in the process of preparing a Place Brief for the site (non-statutory
guidance that sets out high level principles to guide any future development
proposals) (2019).

3. Assessment
3.1 Assessment information
The site was visited on 17/07/2019.
3.2 Assessment of national importance
On the basis of a desk-based review of the available information, together with a site
visit, there appears to be insufficient survival of the structure or associated remains for
it to meet the criterion of national importance.
A chapel dedicated to St Roque was built in the southwest part of the Burgh Muir by
1530. It was ruinous in the 18th century and demolished by circa 1803. Ordnance
Survey recorded ‘no trace nor mark’ of the building in 1852-53 (Ordnance Survey
Midlothian Name Book vol. 108) and its mapped location on subsequent Ordnance
Survey map editions is based on local account. There are no surviving above ground
structural remains of the former chapel at this location, and no visible earthworks or
other indicators of any substantial below ground deposits.
The disturbance and retrieval of human remains likely associated with the chapel
burial grounds occurred during the mid-19th century construction of St Roque House.
While this indicates a general proximity of the chapel site to the mapped location, it
also suggests later sequences of building and landscaping works have impacted on
the survival of archaeological remains associated with the chapel and its grounds.
Various carved stones of ecclesiastical origin recorded elsewhere on the grounds of
the Astley Ainslie Hospital site, and traditionally associated with the Chapel of
St.Roque are more likely to derive from the larger Trinity College Church,
demolished in 1845, and do not have a bearing on this assessment.
The designation selection guidance are published in the Historic Environment
Scotland Designations Policy and Selection Guidance 2019, Annex 1, pp 9-10,
https://www.historicenvironment.scot/designation-policy.

Elizabeth McCrone
Head of Designations
Heritage Directorate
Historic Environment Scotland
Contact

Dr Julie Candy, Senior Designations Officer, Julie.candy@hes.scot
Tel: 0131 668 8809

www.historicenvironment.scot
Historic Environment Scotland, Longmore House,
Salisbury Place, Edinburgh, EH9 1SH

Historic Environment Scotland
Scottish Charity No. SC045925
VAT Number: GB 221 8680 15
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Appendix K

Nature Day Report

AACT Nature Discovery Day: Family Activity Trail and Nature
Walks Review August 2019
General
It was a really wet day from 11.00 am onwards. The rain was unrelenting and became
torrential from around 2.30 pm. We closed down after 3.00 pm as it was so wet.
It was really surprising and encouraging to get so many people attending in these circumstances – we estimate between 100–110.
The vast majority said they were there to support the AACT as passionate about aims.
Numbers attending
Nature Trail
At least 30 children plus parents = 60 approx
Total = 60
Nature Walks
Bird walk = 9
Walking with Trees = 5
Urban Edibles = 10
Total = 24
Other Adults
Total = 15 approx
Event Total = 100 (minimum)
What worked well
• The people and organisations who came to help were undeterred by the weather and
set a brilliant example to all.
• People who came all seemed very interested in AACT aims and many were particularly
passionate in support.
• The cause is clearly an important one for the community evidenced by such a turn out
on such a wet day.
• Shows marketing got to a good range of people.
• Previous recces, planning and meetings made for an easy to manage day.
• One route change had to be made due to the wet weather but was fairly straight
forward.
• Wet weather gazebos/tepee planning essential.
• People offering help with resources, dropping off resources essential to smooth running
of day.
For future events even better if. . .
• We have dedicated sub teams identified in advance for different aspects of event e.g
marketing, delivery, resources etc to ensure a more focused and efficient approach
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• Timing - early summer or later/early autumn after schools go back – summer holidays got in the way of most effective communication, planning and securing volunteers/organisations to support event.
• Weather is out of our control but sign ups via eventbrite shows that if good weather
we could have had an amazing turn out – the nature walks were sold out in advance.
In the end we got 50% attendance for the walks which is a really good result given
the weather conditions on the day. From this point of view it may be better to spread
the (weather) risk by hosting a number of smaller events over the year such as a few
seasonal events which increase the opportunity for public engagement.
Everyone who came from outwith AACT said really positive things and would be keen to be
involved in future events. Here is some feedback from a couple of the people that I asked
to help out:
--Dear Judy
Thanks and congratulations on organising a great family day despite the weather! I really
enjoyed myself and it was a delight to discover these lovely grounds hidden away in the
Grange. Please bear me in mind for future events.
(Ian Edwards, Ecologist, Urban Edibles walk)
--Hi Judy,
I was impressed with all the preparation that had gone into planning the day. Just a pity
that Mother Nature wasn’t kind to us.
I’m sure the grounds hold many more species but given the conditions I was happy with
what we got.
I learned a bit about the hospital and grounds so that was interesting. I do home that some
sort of compromise can be found and thus safe part of the character of the current hospital
grounds.
Yours in Birding,
Brian Robertson
--Good morning Judy,
It was good to be involved on Sunday and I’m really pleased to hear you had such a surprising
number of people turn out for the day, despite the weather. It was great to have Sam’s help
and I enjoyed working with him and hearing more about the work of AACT. It’s such a good
cause and I really do hope the local community can make their case heard to protect the
green spaces. There is so much potential there. You quite clearly put a lot of thought and
energy into organising the event, so well done and you should feel proud.
If I can be of help again, just give me a shout.
Best wishes,
Emily (NTS)
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Hi Judy
Thank you for organising the event. a real shame about the weather, but actually a great
turn out of local families. It was lovely to meet the family again who came to my nature
play at the Royal Edinburgh Community gardens many years ago.
I enjoyed being part of the event and also learnt something about minibeasts. Please keep
me up to date with future events.
Regards
Margon (Green Team)
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Appendix L

Community Asset Transfer Guidance being
Used

Comprehensive guidance can be accessed through Development Trusts Association Scotland.
Among other guidance, we have consulted the following two documents:
Asset Transfer Guidance for Community Transfer Bodies
Scottish Government, January 2017; link here; PDF of the guidance.
Asset Transfer under the Community Empowerment (Scotland) Act 2015: A summary guide
PDF found here.
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